
D
BA

C
 C

a
p

it
a

l P
ro

je
c

ts
M

a
rc

h
 2

01
8

DBAC
Capital Projects

DBAC
Capital Projects
Status Report 



D
BA

C
 C

a
p

it
a

l P
ro

je
c

ts
M

a
rc

h
 2

01
8

DBAC
Capital Projects

∴ Executive Summary

∴ Project Status Summaries

∴ Risk Analysis & Critical Issues

∴ Project Financial Summaries

∴ Financial Summary Charts

∴ Project Timelines

∴ Questions & Answers

DBAC· Capital Projects
CP Status Report | Overview
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Capital Fund
Pays for:

• New construction
• Essential Renovations 

to existing buildings
• Energy conservation
• Tech Levy
• Staff (FTE directly 

related to funded 
projects) 

General Fund
Pays for:

• Day-to-day costs of 
operating schools

• Staff salaries & benefits 

• Curriculum & supplies

• Utilities & insurance

• Transportation 

DBAC· Capital Projects
General Fund vs Capital Fund
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DBAC· Capital Projects
Capital Projects Funding Process

Capital Projects
• Monthly reports

• Project and 
Budget 
summaries 

• Consultant selection
• Project 

Management
• Authorization to Bid 
• Award of Bid
• Change Orders
• Financial 

Management
Accounting
Budget
Forecasting

Community Input
• Architect selection
• Master Plan
• Steering committees

Consultants
• Master Plan
• Study & Survey
• Engineers
• Architects

BISD Board
Approval and/or Review

Capital Projects Board Committee
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Three Phases of Design

Schematic
Design (SD)

Architect and 
owner develop 
initial set of sketches 
in response to the 
Educational 
Specifications 
process.

• Sketches
• Narratives
• Rendering
• Proposed systems

• SD - COST 
ESTIMATE

Design
Development (DD)

Drawings worked in 
greater detail to 
coordinate 
architectural and 
engineering systems 
in preparation of 
Construction 
Documents.  The 
construction team 
works with the owner 
and architect to 
address cost savings, 
energy efficiency 
and constructability. 

• Drawings
• Narratives 
• Rendering
• Calculations

• DD - COST 
ESTIMATE

Construction 
Documents (CD)

Detailed drawings 
and Specifications 
(written 
requirements).
Documents provide 
sufficient 
information to 
secure bids and 
permits required for 
construction. 
75%
• Progress drawings
• Draft 

specifications 
• Current calcs
100%
• Drawings
• Specifications
• Narratives
• Calculations

• CD - Cost 
estimates

Program Review  :: Value Engineering
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MAJOR PROJECTS
-Wilkes Elementary School Replacement
-Transportation Buildings Remodel

OTHER PROJECTS
Bainbridge High School
-Tennis Court Resurfacing
•100 Bldg
-Roof Postpone Patch & Repair
-Computer Lab Electrical Upgrade
-Composite Lab
-Drafting Room Renovation
•300 Bldg
-Photo Lab Renovation
•400 Bldg
-Energy Conservation (Lighting Upgrades)
•Stadium
-Energy Conservation (Lighting Upgrades)

Commodore Facility
-Office Remodel
-Heat Recovery Unit Installation (Steam System Replacement)

Woodward Middle School
-Field & Track Replacement
-Commons Paint and Baseboard
-Roof Replacement
-Gymnasium Floor Replacement
-Gymnasium Paint
-Gymnasium Lighting Retrofit
-HVAC Controls Upgrade
-Partial Exterior Paint
-Field Drainage Improvements
-Library Reconfiguration

Sakai Intermediate School
-HVAC Controls Upgrade
-Interior Paint
-Music Room Acoustic Improvements
-Lighting Retrofit

Blakely Elementary School
-Roof Postpone Patch & Repair
-(STEM) Room Conversion
-Lighting Retrofit

Ordway Elementary School
-Portable roof replacement
-STEM Room Conversion
-Lighting Retrofit
-Play Shed and Playground Improvements
-Portables (2) Upgrades
-Portables (2) Relocation
-HVAC Improvements
-ILC Room Enhancements

Wilkes Elementary School
-STEM Room Conversion

District Administration Office
-HVAC Improvements 
-Reconfiguration

Districtwide
-Security Cameras
-Energy Conservation
-Minor Pavement Improvements

DBAC· Capital Projects
The 2009 $42M Bond accomplished the following:
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Woodward Middle School
-Energy Conservation (Lighting upgrades)
-Connecting Pathway to Sakai

Sakai Intermediate School
-Energy Conservation (Lighting upgrades)
-Connecting Pathway to Woodward
-Drainage improvements
-Intercom upgrade

Blakely Elementary School
-Energy Conservation (Lighting upgrades)
-Domestic Hot Water System Improvement
-South Island Sewer Connection (payoff)
-Seismic Improvement to Covered Play Area
-Gymnasium Floor Replacement
-Portable relocation from BHS

Ordway Elementary School
-Energy Conservation (Lighting upgrades)
-Gymnasium Floor Replacement
-Fascia Abatement and Replacement
-Domestic Hot Water System Replacement
-Bathroom Remodels
-Clock and Intercom improvements
-Interior paint

Wilkes Elementary School
-Roof Postpone Patch & Repair

Districtwide
-Boardroom
-Communications Upgrade
-Minor paving Improvements

MAJOR PROJECTS
-Bainbridge High School 200 Building Replacement
-Maintenance Building Replacement

OTHER PROJECTS
Bainbridge High School
-(4) Portables purchased to house students during construction of the 200 
Building
-Energy Conservation (Lighting upgrades)
•100 Bldg
-LGI Stage Area Safety Improvements
-HVAC (Failing boiler system valve replacement)
•300 Bldg
-Conversion and Upgrade of 3 Science Rooms
-Lab Prep Room Conversion and Upgrade
-Unification to New Boiler System-Hydronic Heat
•400 Bldg
-HVAC Upgrades – Boiler Controls
•500 Bldg
-Unification to New Boiler System/Hydronic Heat
-Water Filtration
-Roof Replacement
•Stadium
-Roof Replacement & Exterior Paint
-Track and Field Replacement
-Baseball Field Minor Improvements

Commodore Facility
-Commons/lunchroom and kitchen
-Music Room Floor Replacement
-Intercom Upgrades
-Energy Conservation (Lighting Upgrades)
-Partial Roof Replacement
-Partial Building Demolition
-Science Room Renovation
-Heat Recover Unit Replacement

The 2006 $45M Bond accomplished the following:
DBAC· Capital Projects
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MAJOR PROJECTS
Blakely Elementary School Replacement

∴Educational Specifications complete
∴Schematic Designs complete
∴Design Development complete
∴Design Development cost estimates complete
∴Construction Documents complete
∴First Bid package for Structural, Earthwork and Utilities Bid
∴Total Guaranteed Maximum Price expected early April

BHS 100 Replacement
∴Underutilized space analysis complete
∴Campus master plan in process
∴Educational Specifications completed
∴Steering Committee review of Educational Specifications in 

process

ESSENTIAL RENOVATIONS
∴Commodore HVAC Replacement
∴Commodore South Wing Demolition
∴Sakai Controls Replacement
∴Portable Relocation Blakely to Commodore near 

completion

CP Status Report | 2016 Bond $81.2 Million 
DBAC· Capital Projects
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MAJOR PROJECTS
∴ Blakely Elementary School Replacement

∴ BHS 100 Replacement

ESSENTIAL RENOVATIONS
∴ Commodore Heating, Ventilation & Air Conditioning (HVAC) upgrade

∴ Commodore South Wing Demolition

∴ Sakai Ventilation/Damper Improvement

Project Status Summary
CP Status Report | 2016 Bond $81.2 Million 
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DBAC· Capital Projects
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MAJOR PROJECTS
Blakely Elementary School Replacement
Budget
Construction cost escalation and market conditions - Competition for 
materials and skilled laborers continue to significantly impact construction 
costs. Overall market costs in the Seattle area are currently outpacing national 
trends - L:MA
Bid competition – Opportunities for early bid packages (off cycle) can 
translate into more bidders and lower bids.  The district’s goal is to go to bid 
when sub-contractors are looking for work - P:MA
City of Bainbridge Island (CoBI) code revisions and interpretations - The 
district is working closely with consultants and CoBI to manage and understand 
the complexities and costs associated with code compliance and code 
interpretation as they relate to wetland mitigation – P:MO
Equivalent Residential Unit (ERU) - The current Blakely fixture count is 14 
ERUs. The new school will require 20 ERUs. BISD is now required to purchase 
6 additional ERU’s at a cost of $10,000 per new sewer participation fee per 
ERU – L:MO
Budget prioritization - Balancing available funds with program essentials and 
design features is an ongoing challenge – L:MA

CP Status Report | Risk Analysis & Critical Issues
DBAC· Capital Projects
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DBAC
Capital ProjectsCP Status Report | Project Financial Summaries | 2009

DBAC· Capital Projects
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DBAC
Capital ProjectsCP Status Report | Project Financial Summaries | 2016

DBAC· Capital Projects
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Project Financial Summaries
Financial Charts – Projections & Actuals
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Project Financial Summaries
Financial Charts – Projections & Actuals

NOTE: Projected and actual numbers for expenses, revenues 
and fund balances are closely aligned
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Project Financial Summaries
Financial Charts – Projections & Actuals

Note:  Expenditure and revenue projections were impacted due to the 100 building postponement 
(8 months) during the Options program review.  
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Project Timelines
Projects (current)
BLAKELY and BHS 100 BUILDING 2017-2020

Blakely

February 2018

Campus Planning
Campus Plan

Ed Specs | Design |            Construction

Program Analysis 
& Direction

Options

100 Bldg CTE & Performing Arts

Opens
Fall 2020

Pre-Planning | Renovation | Ed Specs | Design | Construction  

Opens
Fall 2019 

Demo of old 
building and 

site completion
December 2019

Construction
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Questions
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